Working Toward Team Goals

LEVEL 01
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LEVEL 02
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LEVEL 03
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LEVEL 04
HM.04.WTTG.01.01

*Development of Habits
of Mind is a life-long,
continuous process.

*Development of Habits
of Mind is a life-long,
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*Development of Habits
of Mind is a life-long,
continuous process.

*Development of Habits
of Mind is a life-long,
continuous process.

4.0
Most of the time*.... Is  |Most of the time*.... Is  |Most of the time*.... Is  |Most of the time*.... Is
Skilled at: Skilled at: Skilled at: Skilled at:
Working Toward Team |Working Toward Team Working Toward Team |Working Toward Team
Goals; "Together Is Goals; "Together Is Goals; "Together is Goals; "Together is
Better!: Better!" Better!" Better!"
Identifies and responds| Thinks and behaves Supports group goals Optimizes the strengths
3.0 to the needs of others  |with a balance of "we" |and efforts through of team members to

No major errors
or gaps in the

*Development of Habits

not "me"

consensus and a win-
win mindset

advance the goals of the
team

TARGETED, |of Mind is a life-long, *Development of Habits
COMPLEX continuous process. of Mind is a life-long, *Development of Habits | Suspends one's
KNOWLEDGE continuous process. of Mind is a life-long, personal biases for the
continuous process. good of the team's goals
*Development of Habits
of Mind is a life-long,
continuous process.
Knows the following: Knows the following: Knows the following: Knows the following:
Term(s): Term(s): Term(s) Term(s):
team, support mutual, interconnected,| interdependence, synergy, collegial,
empathy consensus, altruism, bias
20 Detail(s): collaborative

No major errors
or gaps in the
SIMPLER,
FOUNDATIONA
L KNOWLEDGE

Collaborative humans
are sensitive to the
needs of others. (Costa)

Detail(s):

Effective people seek
mutual benefit and
mutual respect in all
interactions. (Covey)

Detail(s):

Collaborative humans
realize all of us together
are more powerful
intellectually and
physically than any one
individual. (Costa)

Detail(s):

A synergistic team is a
complementary team:
capitalizing on the
strengths of team
members making
weaknesses irrelevant.
(Covey)




